
 

 
 

May 5, 2020 

To:  District & Council Volunteers 

From:  Clint Scharff, Scout Executive 

Re:  Council Program Fee 

 

In October of 2019, the Boy Scouts of America announced a membership fee increase. As a result, Three Fires 

Council changed its plan on insurance fees, raising them to $12. A price increase is seldom wanted news, but 

perhaps the worst part was the late timing of these announcements which put everyone in a very difficult 

position. 

With that in mind, the Council is providing notice to all its members that the $12 insurance fee collected for 

2020 will be replaced with a program fee in 2021.  

The program fee will be $60/youth member and $24/adult volunteer (does not apply to the Exploring program, 

Lion or Tiger parents or Merit Badge Counselors).  

What District/Council leaders need to know: 

• This is not in addition to the insurance fee; the $12 per person insurance fee is going away.  

• The Family Friends of Scouting (FOS) Campaign will be retired at the end of 2020 - no more 

presentations for donations at pack/troop meetings and activities - no more presenter or Family FOS 

coordinator training. It is our hope to pivot that effort into membership outreach, unit support and 

volunteer development.  

• A revised Scouting scholarship program to ensure that financial assistance is awarded based on 

demonstrated need, so no family is left out. 

• Members/leaders pay only one program fee based on primary registration. If you are registered in 

multiple units or outside the unit, the program fee is collected with your primary registration. A Scout 

registered in a troop and a crew pays only one program fee.  

• Starting in 2021, district activities such as Camporee, Cub-o-Ree, Klondike, Winterall, and Pinewood 

Derby will no longer charge members a fee to participate.  

• Starting in 2021, all basic and supplemental training will also be available to Three Fires Council 

volunteers at no additional cost (BALOO, IOLS, Training Academy, Training Expo). 

• No new activities will be added to the calendar in 2021 to allow Program and Finance Committees time 

to evaluate program fee impact on operations. 

• All cloth rank advancement will be provided to all Three Fires Council members at no charge (Lion to 

Eagle and Summit). 

• All volunteer recognition: knots, certificates and awards will also be provided through these funds. 

• Camp Big Timber and Camp Freeland Leslie will no longer charge units to tent camp on weekends. 



 

 
 

• District leadership will receive additional guidance on budget planning for 2021 activities this fall.  

• These fees will stay local to support local programs and camps and improve service to units and grow 

membership. 

• A microsite will be available from the Council homepage with resources to help leaders and parents 

better understand this change. www.ThreeFiresCouncil.org   

• Please help units with their program and budget planning with this new program fee in mind. Units 

should consider adjusting “unit dues” in light of what is now included in the program fee.  

• As Scouters, we believe and know that the value and still relatively inexpensive cost of Scouting is a 

great deal compared to other youth activities that do not offer the leadership and life skills that come 

from a quality Scouting program, but many families may need help seeing that. We have deliberately not 

tried to explain away this change as “it is still cheaper than hockey or baseball or band or any other 

youth activity.” A member of Scouts BSA in his/her first year can expect to pay $900 for uniform, fees, 

campouts and summer camp. A Cub scout can pay $700 for uniform, fees, activities and summer day 

camp. Through unit fundraising like popcorn, most can earn their own way for the entire year. 

As District and Council leaders, you play an important role. We hope that by moving a significant amount of 

volunteer labor from the Family Friends of Scouting campaign to program, membership and service, this will 

have a major impact on retention and growth while simultaneously moving the Three Fires Council to a more 

sustainable business model.  

 

 

http://www.threefirescouncil.org/

