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Objectives
➢

Requirements
➢ Responsibilities
➢ Eagle Packet
➢ Eagle Service Project
➢ Special Needs Scouts
➢ Scoutmaster Conference
➢ Board of Review
➢ Appeals
➢ Court of Honor
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COVID-19
➢ A Scout may apply for a time extension. The procedure for submitting a
request is posted on the TFC website, TFC Request for Time Extension to
Earn the Eagle Scout Rank Due to COVID-19. https://threefirescouncil.org/wpcontent/uploads/2020/04/TFC-COVID-19-Eagle-Request-for-Time-Extension-Procedure.docx

Local council may grant extension through September 30, 2020
1. It can be established that COVID-19 disruptions were the only
circumstances that delayed work on Eagle Scout/Summit/Quartermaster
advancement requirements, such as the service project or merit badges.
2. Extensions shall only be granted to youth in Scouts BSA who have already
achieved Life rank
3. Extensions are for 3 months beyond the Scout’s 18th (or 21st for Summit or
Quartermaster) birthday
➢ Eagle Project Proposal Approval: This is best done with a face-to-face
meeting. During the crisis and stay at home order, phone, email, virtual
meetings, are acceptable and suggested. It provides the Scout the
opportunity to work on the Project while home from school.
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COVID-19
➢ Board of Reviews for Eagle, Summit and Quartermaster can be postponed
during the COVID-19 crisis. Boards of Review can be conducted up to 3
months after the Scout’s 18th birthday and 3-6 months with approval from the
council for reasons. Since Boards of Review are meant to be face-to-face
personal experiences it is suggested that they be postponed.

Exceptions would be if a Scout had a specific reason for scheduling the
BOR. Examples would include: (a) going into the military, (b) moving, (c)
college application, and (d) if the Scout is close to 18 and there is reason to
expect that he/she may be denied and can provide the opportunity to
provide resolution. In these cases a virtual board of review can be
conducted.
➢ For Scouts who will turn 18 while the office is closed, email a copy of your
Eagle application to Bob Charles at rpc_nu70@yahoo.com with a copy to
Jon Garn at jon.garn@scouting.org. This confirms that you have completed
all requirements before your 18th birthday. Turn in the Eagle package when
the office opens. A request for time extension is not required. For all others
turn in the Eagle package when the office opens.
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LIFE to EAGLE
Life Scout
Active for at Least 6 Months

21 Merit Badges

Position of Responsibility for 6 Months

Show Scout Spirit

Service Project

Scoutmaster Conference
Choose a Project

Approval: Unit Leader, Unit
Committee, Beneficiary, &
District
BEFORE STARTING PROJECT

Project Proposal

Project Plan

EAGLE COACH

Beneficiary Agreement

Implement Project
Final Report

Copy can be
found on
TFC Website

Approval: Unit Leader,
Beneficiary

Letters of Recommendation

Complete Eagle Application
Approval: Unit Leader &
Unit Committee Chair
Submit Package to Council Office
(by 18th birthday)
Council Review of Package
District Contacts Unit to Schedule BOR

EOB after 18th Birthday
0-3 monhts may occur
3-6 months Council approval
>6 months National Approval

reconvene
Meet BOR Requirements

Eagle Board of Review
not approved

not approved
approved

Eagle Scout - Date of Eagle Board
of Review

Appeal Process
District
Council
National
approved

Submit to National
National Approval
Eagle Court of Honor
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Eagle Scout Resources
➢
➢
➢

Guide to Advancement 2019
Guide to Safe Scouting 2019
Eagle Scout Service Project Workbook, No. 512927, Jan 2019

➢
➢

Eagle Scout Rank Application, No. 512-728, Apr 2020
Eagle Scout Character Reference Letter plus
▪
▪
▪

Helpful Hints for Eagle Candidates
Letter to Life Scout
Letter to Unit Leader

➢

Application for Alternative Eagle Scout Rank
Merit Badges, No. 512-730, Jan 2019
➢ Eagle Scout Award – Suggested Ceremonies
➢ Other Reference Material
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Three Fires Council Website
(threefirescouncil.org)

- Advancement (Guide to Advancement 2019)
- The Next Level
- Just for Eagle Scouts
➢ Eagle Rank Guidelines (Eagle Scout
Application Process)
➢ Eagle Project Work Book
➢ Eagle Scout Rank Application
➢ Eagle Scout Character Reference
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Requirements
➢
➢
➢
➢

➢

➢

Be active in the unit for at least 6 months
as a Life Scout
Show Scout Spirit
Earn 21 merit badges including 12 Eagle
required ones
While Life Scout serve actively for a period
of 6 months in one or more positions of
responsibility
Plan, develop and provide leadership to
others in a service project
Take part in a Scoutmaster Conference
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Temporary Policy for First Time Members
Entering Scouting in 2019
In the interest that all girls who join BSA in 2019 have the opportunity
to earn their Eagle rank.
Youth joining Scouting during 2019 ( both girls and first-time joining
boys)
• who are 16 years or older as of February 1, 2019 but not yet 18
• who register before December 31, 2019
may request an extension to complete Eagle Scout requirements.
➢ Request must be received no later than 30 days after turning 18
National
➢ National Council grants the extension based on Scout’s
registration date and age at time of request – not to exceed 24
months from date of registration.
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Scout is Active

If a Scout does not meet unit’s reasonable expectation for
participation, the reason must be due to other positive
endeavors or noteworthy circumstances. A Scout is still
‘active’ if the board of review agrees that Scouting values
have taken hold and are being exhibited.
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Scout Spirit
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(part of the Eagle application)
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Position of Responsibility
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Responsibilities
➢

Life Scout
➢ Parents
➢ Scoutmaster
▪

Life to Eagle Coordinator (Eagle Coach)

➢

Unit Committee
➢ District Advancement Committee
➢ Council Advancement Committee
➢ Council Office
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Eagle Packet (found on TFC website)
➢
➢
➢
➢
➢
➢
➢
➢

Eagle Scout Rank Application
Eagle Scout Service Project Workbook
Eagle Scout Character Reference Sheets
Letter to Advancement Chairman
Letter to Unit Leader
Letter to Life Scout
National Eagle Scout Association (NESA)
Membership Application
NESA Scholarship Application
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Eagle Service Project
Plan, Develop and Demonstrate Leadership
➢ Eagle Requirement 5
While a Life Scout, plan, develop, and give leadership to
others in a service project helpful to any religious
institution, any school, or your community. (The project
must benefit an organization other than Boy Scouting). A
project proposal must be approved by the organization
benefiting from the effort, your unit leader and unit
committee, and the counsel or district before you start.
You must use the Eagle Scout Service Project Workbook,
No, 512-927, in meeting the requirement.
➢

Responsibility for the success belongs to the Scout
and final evaluation rests with the board of review.
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Eagle Service Project
Step 1 – Chose a Project
Step 2 – Initial Plan
Step 3 – Project Proposal Write-up
Step 4 – Project Approval
Step 5 - Project Final Plan
Step 6 – Fundraising
Step 7 – Work the Project
Step 8 – Final Write-up (Project Report)
Step 9 – Approval for Completed Project
Step 10 – Acknowledge Helpers and Supporters
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Step 1 - Chose a Project
➢
➢

A suitable project by which the Scout demonstrates
planning and leadership.
The Project benefits the community, but can not be for a
Scout Organization*. Service to others is a key principle.
*Note: It can be done for the Girl Scouts of America

➢

➢
➢

The Project needs to be of significant duration to
demonstrate planning and leadership. There is no
established requirement for the no. of people or time
worked on a project. A good guideline is that the Project
should be about 80 to 100 hours of which the Scout works
about 20%.
Project may not be a fundraiser, but fundraising can be
included to pay for materials, etc.
The Project can not be routine labor of a job or service
normally done (e.g. food drives, clean up at the forest
preserve).
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Step 1 - Chose a Project
➢

➢

The Project needs to provide the opportunity for the Scout to
demonstrate leadership. The Scout must plan the work, organize
the personnel and materials needed, and direct the project to
successful completion
What kinds of projects
▪
▪
▪

➢

Inside vs. outside
Landscape
Refurbishment

- Construction
- Collection

Where to look
▪
▪
▪
▪
▪

Chartering organization
Park district
Home & School, PTO, PTA
Not-for-profits - not businesses
Organizations that help the needy

- Religious institution
- Forest Preserves
- Local city, town or village
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Step 2 - Initial Plan - Suggested
➢

➢

➢

Write-up a summary (about ½ page)
describing the Project, the organization,
summary of hours, and when it will be
performed.
Set up a meeting with Scoutmaster or
Eagle Coordinator to discuss the initial
plan.
Do not do the detailed proposal writeup (next steps) until the initial plan is
approved
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Step 3 - Project Proposal Write-up
➢

Link from Three Fires Council Website
(www.threefirescouncil.org)
➢ Only use the latest workbook – Jan 2019.
➢ Done on the computer (pdf fillable).
Additional pages can be added as required.
➢ The proposal is an overview and the
beginning of the project.
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Step 3 - Project Proposal Write-up
The proposal includes (see workbook):
▪ Project Description and Benefit
▪ Giving Leadership: Giving leadership to others
means at least two people besides the Scout.
▪ Materials
▪ Supplies
▪ Tools
▪ Permits and Permissions
▪ Preliminary Cost Estimate
▪ Project Phases
▪ Logistics
▪ Safety Issues
▪ Further Planning
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Age Requirements for Tools
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Age Requirements for Tools
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Height and Excavation Requirements
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Step 3 - Project Proposal Write-up
➢

The proposal need only be detailed enough to
show a reviewer that the Scout can meet the
following:
▪

▪
▪
▪

▪

It provides sufficient opportunity to meet the Eagle
Scout service project requirement: plan, develop and
show leadership.
It appears to be feasible
Safety issues will be addressed (Guide to Safe
Scouting)
Action steps for further detailed planning are
included
The Scout is on the right track with a reasonable
chance for a positive experience.
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Step 4 – Project Approval
➢

Organization for which the Project is
being done
➢ Scoutmaster
➢ Committee
➢ District
➢ Do not start the project until the District
has approved the Project
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Step 4 – Project Approval
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Step 5 – Project Final Plan
➢
➢
➢
➢

➢

The final plan is developed and completed after the
proposal has been approved
The Scout is responsible for developing the final plan.
Each unit should have an Eagle Project Coach to
work with the Scout in developing the final plan.
The Scout is strongly encouraged to work with a
coach but it is not required. The coach can help
avoid problems and thus improve the chance of
passing the Eagle board of review. The coach shall
not have the authority to dictate changes or withdraw
approval.
There is no additional approval authority from coach,
unit, or district prior to the Scout implementing the
project.
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Step 5 – Project Final Plan
The final plan includes (see workbook):
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Comments From Your Proposal Review
Project Description and Benefit – Changes From the Proposal
Present Condition of Situation
Project Phases
Work Process
Permits and Permissions
Materials
Supplies
Tools
Expenses (discussion on fundraising discussed next)
Giving Leadership
Logistics
Safety
Contingency Plans
Comments From Your Project Coach About Your Final Plan
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Step 6 – Fundraising for the Project
➢
➢
➢

➢
➢

➢

Eagle Scout service projects may not be fundraisers.
Fundraising is permitted only for securing materials, and otherwise
facilitating a project
If the effort involves contributions from the beneficiary, the
candidate, parents or relatives, units or chartered organization, or
from parents or members of his unit then a fundraising application
is not required.
If the candidate’s plan involves contributions from other than above,
then a fundraising application must be completed.
Fundraising application steps:
▪
Complete the application by candidate
▪
Approval from project beneficiary and unit leader
▪
Submit to district advancement committee (same individual
who approves the project proposal) at least two weeks in
advance of fundraising activities
▪
Approval by district is required before starting fundraising
Only need one application even if soliciting contributions from
multiple organizations,
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Less than $750 – approved by
district

$750 and greater – approved
by council
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Step 7 - Work the Project
➢
➢

➢
➢
➢

The Scout demonstrates leadership by
directing the project
He does not do the project
A Scoutmaster, parent, organization does not
take over and lead the project
Adults (especially parents) are there to help
and take direction. Remember it is his project.
Not all projects go according to plan – there
will most likely be rework, hopefully not major,
but it has happened. This is not a failure, it’s
an opportunity for learning
34

Step 8 - Final Write-up
➢

This is completed after the project has
been finished.
➢ The project report includes (see workbook):
▪
▪
▪
▪
▪
▪
▪

Summary
Changes
Leadership
Materials, Supplies, Tools
Service Project Data
Funding
Photos and Other Documentation
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Step 9 – Approval for a Completed Project
➢
➢
➢

Signature by the Organization for which the
Project is being done
Signature by the Scoutmaster
Final approval of the Project is the
responsibility of the Eagle Board of Review.
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Step 10 - Acknowledge
➢

➢

Take time to acknowledge and thank
anyone special, the people that gave
you that extra bit of support
Acknowledge your sponsor, the person
who guided you as a mentor, the people
and organizations that donated money
and materials, and your friends who
volunteered their time
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Scoutmaster Conference
Scoutmaster is responsible for insuring
Eagle candidate has completed all
requirements
➢ Active
➢ Scout Spirit
➢ Position of Responsibility
➢ Leadership demonstrated during Eagle
Project
➢ Earn 21 merit badges
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Submittal to Council (by 18th Birthday)
➢
➢
➢

Completed Eagle Scout Application
Signed by unit leader
Signed by unit committee after review and
approval of the Scout’s record
➢ The Eagle Scout Service Project with all signatures
➢ 5 (or 6 if employed) Sealed Letters of
Recommendation, mailed to Scoutmaster from:
▪
▪
▪
▪
▪
▪
▪

Parents/guardians
Religious
Educational
Employer (if employed)
Two other references
Adults who know Scout – neighbors, family friends, etc.
Should know Scout for several years
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Reference Letters
Three Fires Council policy is that reference letters are requested as part of the Eagle
package submission. The Council has the responsibility to secure recommendations
and has elected to do this via letters. The Council has elected to designate the Eagle
Candidate the responsibility to secure the recommendations in a sealed letter format.
The Council will accept the Eagle application without the reference letters, will request
that reference letters be provided and if reference letters are not received within two
weeks will forward the package to the district. Upon receipt of the package by the
district advancement committee, they will contact the unit to schedule the board of
review. If reference letters are not received then the Council delegates the
responsibility to the Chair of the Eagle Board to contact the reference, collect the
responses and present the findings at the Eagle Board of Review.
Completed reference responses of any kind are the property of the council and are
conﬁdential, and only review-board members and those ofﬁcials with a speciﬁc need
may see them. The responses are not to be viewed by or returned to the Scout.
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Submittal to Council
➢

➢

➢

➢

The Eagle Scout Application, Eagle Scout Service
Workbook, Letter on Life Goal’s, Sealed Letters of
Recommendation and if applicable, Alternate Merit
Badge for the Eagle Scout Rank are submitted to the
Council office before Scout’s 18th birthday
When the application is received at the Council office
its contents will be verified and all paperwork
returned to the district advancement chair.
The district advancement chair or member of
advancement committee contact the unit to notify
them that the board of review can be scheduled.
The district representative will bring the paperwork to
the Eagle Board of review.
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Eagle Board of Review
➢
➢

➢
➢

➢

➢
➢

May take up to 2 months after materials turned in
May take place after the Scouts 18th birthday*
Made up of at least 3 but no more than 6 individuals all 21
years of age or older. One member serves as chairman.
It is not required that members be registered with the BSA,
but they must have an understanding of the importance of
the Eagle Board of Review.
One representative of the district or council advancement
committee shall be a member of the Eagle Board of
Review when it is done at the unit level.
Scout may have no input into selection of the Eagle Board
of Review members.
Scoutmaster and Assistant Scoutmasters are NOT allowed
to sit on the board. At the request of the Scout and the unit,
the Scoutmaster may be allowed to sit in the room but
must remain silent. He may be called on to clarify a point
in question.

* 3-6 months after need TFC council approval. 6 months or greater need TFC
concurrence and National Approval
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Eagle Board of Review
➢

➢
➢

➢

Board will review the project, application and open
the Letters of Recommendation prior to
interviewing Eagle candidate. (Usually takes 30 to
45 minutes before calling in the Scout)
Actual time spent interviewing Eagle candidate
should not be longer than 20-30 minutes
Board cannot require the Eagle candidate to
demonstrate proficiency* but will ask questions to
determine knowledge, ability to use what has
been learned and to determine life’s goals and
objective.
* Having to recite the Scout Oath, Law, Motto, and
Slogan, and explaining their meaning, is not
considered to be a demonstration of proficiency.
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Eagle Board of Review
➢

After interviewing the Eagle candidate, the Scout will
be asked to leave the room during the board’s
deliberations and vote. A unanimous decision must
be reached as to the Scout’s qualification. If a
positive unanimous decision is not reached then:
▪

▪

If the Scout’s 18th birthday is not imminent and the
Board of Review feels that he needs to improve in an
area within a defined time, the Board of Review may
adjourn and reconvene at a later date and continue the
review
If the vote was final, the Scout must be informed of the
reason and that he has the opportunity for appealing the
decision. A follow-up letter and process for appeal will
be sent to him by the Board of Review.
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Submittal to Council
➢

➢

➢
➢

The District Representative will give the Eagle
Application (signed by the members of the board)
and the completed Rank Advancement Form, both to
be submitted to National, to the Unit Advancement
Chair or Committee Chair for submission to Council.
The Letters of Recommendation will be retained by
the District Representative for destruction at a later
date.
The Eagle project and Letter of Life’s Goals will be
returned to the Eagle Scout.
When the application is received at the Council office
it is signed by the Scout Executive to certify that the
proper procedure has been followed and board of
review has recommended the candidate for the rank
of Eagle.
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Special Needs Scouts
➢

Youth with physical disabilities and youth
and adults with developmental or cognitive
challenges are welcome in the BSA.
➢ Accommodations exist for advancement
beyond the age of 18.
➢ For youth with moderate learning disability
or such disorders as ADD/ADHD and have
been advancing, but somewhat longer,
registration beyond 18 is not warranted.
➢ Each case is reviewed individually.
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Special Needs Scouts
➢

All current requirements for an advancement
award (ranks, merit badges, Eagle palms) must
actually be met by the candidate. Normally it is
expected that youth with moderate learning
disorders, ADD, ADHD, and similar conditions,
can –although more slowly-complete standard
requirements and merit badges.
➢ There are no substitutions or alternatives
permitted, except those which are specifically
stated in the BSA literature.
➢ The Scout is expected to meet the requirement
as stated, no more or less. If it states ‘show and
demonstrate’, just telling about it is not enough.
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Special Needs Scouts – Register Beyond the Age of
Eligibility
➢

➢

➢

➢

➢
➢

If a Scout has a permanent physical or mental disability so
severe it precludes advancement even at a rate significantly
lower than normal.
The details on how to register a member beyond age of
eligibility is included in the Guide to Advancement, Section
10.1.0.2.
If requesting additional time after his 18th birthday, complete
the ‘Request for Extension of Time to Earn Eagle Scout Rank.
If approved this provides the opportunity for a Scout to
complete his Eagle after the age of 18.
The application must be approved by the TFC Advancement
Committee prior to the Scouts 18th birthday (not the day
before).
Maintain registration as a youth member after his 18th birthday
up to the time he submits his application.
Approval is by the council executive board (Special Needs
Committee and Advancement Committee).
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Special Needs Scouts- Alternative Merit Badge for Eagle
Scout Rank
➢ If a Scout has a permanent physical or mental disability, or a
disability he may apply for alternative merit badge.
➢
➢

➢

➢

➢

➢

The details on how to request an alternative merit badge is
included in the Guide to Advancement, Section 10.2.2.3.
Complete the ‘Alternate Merit Badge for the Eagle Scout
Rank’.
This provides the Scout an opportunity to complete alternate
merit badges for those he cannot do. For example: if a boy
can not swim due to a physical handicap he can do rowing as
an alternate.
A clear and concise medical statement must be made by a
physician licensed to practice medicine, or an evaluation
statement must be certified by an educational administrator.
Alternative merit badges involving physical activity must be
approved by the physician.
The application must be approved by the TFC Advancement
Committee.
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Appeals
➢

The Eagle applicant can appeal to the Council
if:
▪
▪
▪

The Scoutmaster or Organization does not sign the
Project Workbook for Project Completion
The Eagle Board of Review does not award him the
rank of Eagle
The Project is done without the Approval Signatures

➢

A letter with the reason for the appeal is sent to
the Council Advancement Chair
➢ An Appeal Review Board is convened to
determine the facts
▪
▪

The Appeal Board will meet with the candidate and
representative of the unit
An Eagle Board of Review will be convened if not
held previously
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Appeals
➢

If the Appeal Review Board determines that the
candidate did not earn the Rank of Eagle they
will inform him. A written report is prepared to
be sent to National if the appeal is carried to the
next and final level – the National Advancement
Committee. A copy is sent to the candidate.
➢ The candidate has the option to appeal to
National. A letter with the reason for the appeal
is sent to the Council. The appeal letter, written
report from the Council Board of Review, a copy
of the Eagle Rank application, and copy of the
Eagle Scout Project (if it is at issue) will be
forwarded to National.
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Appealing a Decision
only for Eagle rank (no other rank or Palms)
Board of Review does not Recommend a Candidate for Rank Advancement
Only a Scout or his parents/guardians can make an appeal
Submit a letter to Council with details of the reasons they believe the Scout met
all requirements and should not be denied
Council/District Appeal Board
Research background and facts of the appeal

Hold Appeal Board
(3 to 5 members)
Scout is interviewed
No other guests, including parents are allowed
Only focuses on issues that brought about rejection
Decision is by majority
Decision is final
Written report of details and reason for decision
sent to council Scout executive and Scout

Copy can be
found on
TFC Website

Issues from rejection at
lower level

Eagle Appeal Board
not approved

not approved
approved

Eagle Scout - Date of Eagle Board
of Review

Appeal Process to next level
District
Council
National
approved

Submit to National
National Approval
Eagle Court of Honor
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Eagle Board of Review
Under Disputed Circumstances
Initiate Eagle Scout Board of Review Under Disputed Circumstances
Unit Leader or Committee Chair does not
- sign Eagle application
- Scoutmaster conference is denied
- thought a unit will not provide a fair hearing
- sign final approval for project
If Scout of parent/guardian has legitimate concern that unit will not provide a fair hearing
Submittal to Council
Letter requesting board of review
Completed Eagle application
Eagle project workbook
Council Advancement Committee Review

Copy can be
found on
TFC Website

Request denied (rarely) and return to unit. Key is
all Eagle candidates can request and have a board
of review.

reconvene
Meet BOR Requirements

Eagle Board of Review at
District/Council Level
not approved

not approved
approved

Eagle Scout - Date of Eagle Board
of Review

Appeal Process
District
Council
National
approved

Submit to National
The application includes letter from the board indicating it can be processed
without signatures by the unit for the disputed circumstance
National Approval
Eagle Court of Honor
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Time Extension
➢

➢

If a Scout foresees that due to no fault or choice of
his own, he will not be able to complete the Eagle
Rank before his 18th birthday, he may apply for an
extension. These are rarely granted.
Must meet the following tests:
▪
▪
▪
▪

If joined or rejoined after a period of inactivity, need to
have enough time to complete all remaining
requirements before his 18th birthday
Circumstances came to exist that preclude completing
requirements before deadline, like hospital stay,
disabling injury, family emergency.
Circumstance is totally beyond control of the Scout
Circumstance is severe and not in norm of Scout’s life
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Time Extension
➢

➢

➢
➢
➢

File a request and provide documentation of
the circumstance to the Council Advancement
Chair
Council will review the evidence and prepare a
position statement, which is shared with Scout,
parents, and unit leader
Scout then decides if he will pursue with
request.
If yes, he completes form 11.2.0.0 Request for
Extension of Time to Earn Eagle Scout Rank
Forwarded to National advancement
committee for consideration.
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Time Extensions
Scout can not complete requirements before age of 18
- due to no choice or fault of Scout
- rarely granted and only for Eagle rank
Scout, parent/guardian, or unit may submit a request to council
Local council does not grant or deny time extensions - only granted by the National Advancement Team
Submittal to Council
Submitted before 18th birthday
Reason for delay
If cause is health related than statement from health professional
If cause is adult error or misinformation, then adult involved must provide written statement
Details of requirements left to complete
Request for how many months after 18th birthday to complete

Copy can be
found on
TFC Website

Council Advancement Committee Review
Research the request and prepare summary report
Contact individuals with knowledge of the case
Interview candidate
Five tests must be met
1. Time between joining, rejoining and when Scout turns 18 is active time requirement (6-months)
2. Circumstance that precludes completion (health, family, relocation, unforeseen event, etc.)
3. Totally beyond control of Scout
4. Circumstance is severe and not normal
Example: moderate learning disability that a Scout has coped with and advanced should not suddenly
be an issue before 18
5. Circumstance could not have been planned for or anticipated
Prepare a position statement and share with Scout, parents and unit leader
Scout decides whether to pursue extension request with National Advancement Team
Submit to National
Request for Extension of Time to Earn Eagle Scout Rank is completed
Position statement with supporting documentation
National Decision (2-4 weeks after submittal)
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Court of Honor
➢
➢
➢
➢
➢
➢

Allow 6-8 weeks after BOR to get approval from
National
Who is responsible for what?
Eagle Parents
Unit Committee
Chartering Organization
Scoutmaster/Eagle Coordinator
▪
▪
▪
▪
▪
▪

Setting
Ceremony
Congratulatory Letters
Gifts
Flowers
Reception
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QUESTIONS / SUGGESTIONS

Thank You
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