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United Methodist Church Partnership

• 100 + Year Relationship

• A strong desire by church leaders to preserve our Relationship 

• Significant contribution to the Victims Trust

• 6,600+ Chartered Units

• 132,751 Youth Served

• 78,099 Adult Leaders

• A New Model – Affiliation Agreement (“AA”)

• Facilities Use Agreement (“FUA”)
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Local Council Unit Options for UMC

1. Council Registered Units 
- Affiliation Agreement (“AA”) or Facilities Use Agreement (“FUA”)

2. New Chartered Organization
- Meet at UMC or new Location

3. Parents Group 

- Provide a Traditional Charter Agreement 

- FUA with the UMC
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Three Fires Council 
first quarter 2022 

unit growth strategy



Affiliation Agreement Highlights

• A new service model between the BSA and UMC

• Four Parties to the Agreement 

o BSA National 

o Local Council

o UMC as the Affiliated Organization

o The Unit

• December 31st Implementation Timeline  
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United Methodist Church Role

• Support Scouting through its prayers, faith-based youth ministries , 

financial gifts and volunteer service

• Promote Scouting in church publications

• Provide Meeting Facilities - store reasonable equipment 

• Provide Property Insurance to protect against loss

• Support the Unit Committee and assist w/annual recruitment  

• Respect the BSA Brand
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Local Council Role

• Agrees to Own the Unit - A board decision & new business model 

• Coordinate w/UMC and unit leadership to transition to Council 

Registered Unit (“CRU”)

• Provide Scouting Resources - training, camps, professional staff, 

fundraising and recruitment

• Review and select ALL adult leadership – fill key positions

• Submit Criminal Background Checks on all leaders in accordance 

with BSA policies – Before working with youth. (SE designee)

• Require & Track YPT for all Unit Leaders

• Provide EIN# to Units and support proper fiscal policies –bank acct.
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Local Unit Role

• Work in good faith w/UMC & council to transition to CRU – using 

approved Affiliation Agreement & FUA

• Conduct the Scouting program consistent w/BSA Bylaws, R & R, fiscal 

policies, and brand guidelines – be good stewards of resources

• Use program to accomplish Mission of BSA and faith-based youth 

ministries

• Verify all adults complete YPT and CBC before participating with youth. 

• Maintain Two-Deep Leadership at all times

• Renew Affiliation Agreement/FUA on-time, pay annual membership 

fees, insurance cost and maintain accurate registration records
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BSA Role & Commitment to UMC

• Provide National Resources – YPT, CBC, IT, Literature, Uniforms etc.

• Indemnify the UMC and its entities related to the Church

• Provide legal defense for the UMC

• Provide General Liability Insurance Coverage for ALL Organizations 

o $7.5M limit for each occurrence

o $23M annual aggregate limit

o GLIP provides Commercial Automobile Liability Insurance Excess 

of local councils' coverage
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Annual aggregate 
$23,000,000

GL Coverage with limits of 
$7,500,000



BSA Liability Insurance as of 3/1/2022

General Liability Insurance 
Program (GLIP)

Excess Insurance extends general liability 
limits to TOTAL: $57.5M occurrence/$73M 
aggregate

Custom (“Manuscript”)  policy includes 
broad coverage to address the scouting 
program – including sexual abuse & 
molestation claims

GLIP coverage is first dollar – no deductible 
(retention)

Auto*
Primary General 

Liability $1M Per 
Occurrence / 
$10M Agg

WC + EL 
$1/1/1M

Non-Scout 

Family 
Adventure 
GL

Foreign 
GL EL  AL

D&O Policies

BSA $35M ABC

Local Councils 
➢ $1M per 
➢ $35M agg ABC

BSAAM $15M ABC

BSA’s 2022 Cost of Insurance: Insurance Premiums 
$42.4M for 3/1/22-3/1/23

• $41.3M National 
– Includes $37M for GLIP

• $1M for D&O coverage purchased on behalf of 
Local Councils – does not include optional excess 
D&O limits that Councils purchase & pay directly

• Insurance costs  ͌$28.50/member (2021) 

• Insurance costs  ͌$52/member (Calculation based 
on youth membership through June 2022)

*Local Councils are responsible for purchasing $1M Auto Liability locally including hired/non-owned auto coverage (covering volunteers)

once the GLIP program limits are 
exhausted, we are self insured



Realities Moving Forward

• UMC wants a legal separation to limit Liability Exposure 

o Strong desire to Church/BSA to preserve 100 + year relationship

o Strongly supports FUA Concept & Group of Citizens

o Steward Unit Assets & pay for insurance (units might pay the insurance)

• IRS Regulations and reporting Requirements

• EIN#

• Must Address the existing Charter Partner Model

o Traditional Charter Partner Concept 

o Council Registered Units

o Group of Citizens
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Annual Charter Agreement
Revised form  8.26.22

Highlights

Council Agrees to:

• Submits criminal background checks in accordance with BSA policies and procedures

• Confirms that the requisite CBC has been completed, by indication of the council designees’ signature

Charter Organization Agrees to:

• Refrain from using the Scouting brand as a means to imply BSA’s endorsement of the objectives of the Charter 
Organization, except with respect to youth development, consistent with the goals and objectives of the Scouting 
program. Refrain from soliciting financial support except as authorized for the benefit of the Unit or the Local 
Council.

• Administer the assets of the Unit, including all funds, real property, and personal property (e.g., trailers) that are 
acquired by the Unit either for the benefit of Scouting or in the name of Scouting and administer the assets for the 
benefit of the Unit.

• Authorize the unit to open a separate bank account for the Unit using the Charter Organization EIN and provide 
the Unit with policies and procedures for financial reporting and asset management.
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Annual Charter Agreement
Revised form  8.26.22

Highlights (cont.)

The Scouting Unit Agrees to:

• Ensure the unit has two-deep leadership at all times

• Ensure all adults have an approved CBC and have completed YPT

• Ensure timely registration of all youth and adult members

• Abstain from using the Scouting program to pursue any objectives related to political or social 
advocacy, including partisan politics, support or opposition to government action, or controversial
legal, political, or social issues or causes

• Be a good steward of the Unit’s resources and comply with the BSA’s Fiscal Policies and Procedures

• Apply for and undertake Unit Money Earning Projects in accordance with BSA’s and the Local Council’s
guidelines

• Follow all Charter Organization policies and procedures regarding the management of funds. For Unit
specific bank accounts, Units will submit reporting as prescribed by the Charter Organization.
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Council Tool Kit
• Updated FAQ

• Updated Affiliation Agreement as of 8/26/22 

• UMC Facilities Use Agreement

• Guidelines for Council Registered Units 

• Board Resolutions for CRU

• Unit Charter Release –Assumption Form

• CRU financial resources for council/units

• Transfer of Assets Template

• BSA Liability Insurance Fact Sheet & Certificate Insurance
https://onedrive.live.com/?authkey=%21AB7B8QyBoJZNeIM&id=2DD2E3814744C075%216377&cid=2DD2E3814744C075
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• Affiliate agreement

• Appointment of Council Rep

• Asset transfer application

• Close unit Checking account with church 
EIN

• Open new account with Council EIN

• Unit will need to provide financial 
disclosures @X annually

Affiliate Agreement paperwork
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• In Partnership with Council Staff

• Release of unit Charter & Assets Document

• New Charter Agreement

• New Unit Application

• Appointment of New Charter Rep

• Charter rep training

• Close Unit Account and open new account

• Facility Use agreement if applicable

New Charter partner
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• Release of Unit Charter & assets 
application

• Appointment of Council Rep

• Inspection & registration of unit Equipment

• Property Insurance application

• Annual safety/Maintenance inspection

• Close Unit Account 

• Open New unit account

• Semi-annual financial reporting

Council Chartered Unit
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• Same as new Charter Partner

• Concerned citizen group allowed until 
2024

• IRS tax implications for leaders

• SSPCC

• Articles of Inc and bylaws with IL Sec 
of State

• IRS application

• D&O, & Property Ins application

• Annual IRS reporting

• Tool Kit on TFC website by end of 
Month

Group of concerned citizens
(Small Single Purpose Community 
Corporation)


