unit chechlist

 Have your Committee/PLC plan the ideal year of scouting! Then set your Unit sales

goal based on their needs and record it in the Popcorn System.

e (laim your storefronts and schedule them to open.

e Plan your calendar and blitz days!

 Have your families download the app or update.

e Hold a Unit Kickoff!

 Encourage your scouts to set their own individual goals.

e Submit your Popcorn Pre-Order by Sunday 8/11/24

 Have your scouts practice their pitch and plan their sale.

e Remind scouts about our August 14th start with NEW weekly tournaments and
prizes! (+BONUS achievements unlocked)

» Promote a strong 10-week sale within your Unit. Filling in open storefronts slots,
scheduling more based on need, obtaining new products when needed (bonus
orders+), and transferring to support your fellow kernels.

e Fill your Final Order with Popcorn Transfers before submitting it. Submit prizes,

bring paperwork, and returns based on cap to Super Saturday.

Recognize scouts and support for the season.
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