
 

 

 

 

 

COMMISSIONER’S CONNECTION INTERVIEW GUIDE 

AS OF JUNE 1, 2026 

 

 
General 

• Who are the unit’s Key 3 members and other adult leaders?  Are they active? 

• Does the unit have a program for onboarding new adult leaders and welcoming/integrating new 

Scouts? 

• Does the unit have a succession plan for filling adult leadership positions? 

• How is the unit’s relationship with its chartered organization? 

• Does the unit have a system for communicating with its Scouts and their families between 

meetings? 

• Has the unit conducted an annual planning meeting? 

• Has the unit prepared an annual program plan or calendar? 

• Has the unit prepared an annual budget? 

• Does the unit sell popcorn and/or hot sauce? 

• Are the unit leaders aware of the need to submit a Unit Money-Earning Application for 

fundraising activities not sponsored by the council? 

 

Unit Size and Growth 

• What has been the trend in the unit’s youth membership? 

• Does the unit have a recruiting plan? 

• What are the upcoming recruiting events? 

• How is the unit managing individual membership renewals? 

• How is the unit managing BeAScout leads? 

• Is the unit likely to renew?  Why or why not? 

 

Adult Leader Training 

• Have the Key 3 members and other adult leaders completed position-specific training?   

• Is the completed adult leader position-specific training reflected in My.Scouting? 

 

Outdoor / Super Activity 

• Has the unit conducted a qualifying activity within the past 12 months? 

• Has the activity been entered into My.Scouting? 

• Is a qualifying activity planned for the next 12 months? 

 

Advancement 

• When was the unit’s last Court of Honor (or equivalent)?  Was it well attended? 

• From what Scout shop does the unit purchase its rank patches? 

• Does the unit prepare hardcopy advancement reports or generate them through Scoutbook Plus? 

 

Wrap-Up 

• What help can the commissioner, district, or council provide? 


