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SCOUT EXECUTIVE/CEO

scouting has been a staple for many youth for 
more than 100 years nationwide and for nearly 

100 years with three fires council. there is 
something to be said about a program that 

stands the test of time like scouting. 

we are continually growing our presence in the 
community, our diversity among our membership, 
the resources offered to our members, and the 

amount of programs and events offered to 
youth in our communities. 

in 2023, we hosted the premier "forge on Scouting 
adventure" event at the Forge: lemont quarries. 
We reached record attendance levels for merit 

badge university and the amount of councils 
and states represented at this event. we also 
hosted our ten-week long outdoor academy 
program for students in district u-46 in elgin,  
providing free programming and sharing the 

magic of scouting with more local youth. 2023 
was also the year for the return of national 
jamoboree. after being postponed due to the 

pandemic, we were able to send 160 youth and 31 
adult leaders to enjoy this incredible 

occassion. 

this year we also saw an amazing leap in our 
level of diversity. we grew our scouting 

presence within the local indian communities 
and established scouting units in spanish 

speaking communities that we were not present 
in before. this year, our council also had its 

very first female eagle class representative.

our cub scout and exploring membership grew 
again in 2023. we still need everyone’s help to 
grow scouts bsa membership and see overall 
growth. it is incredibly rewarding to see more 

and more youth enjoy all that scouting has to 
offer. 

all that we achieved in 2023, would not be 
possible without the hard work and dedication 
of our volunteers and staff. we are immensely 

grateful to be able to lead scouting in such an 
outstanding community and look forward to 
achieving more great things in years to come. 
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membership
7,419 total enrolled youth
297 total units
1,802 new enrolled youth
counties served:
kendall, dekalb, 
kane, dupage,
cook, will
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potawatomi: 
1,009 youth

3,604 cub scout rank advancements 
239 webelos scouts advanced to scouts bsa
9,371 scouts bsa rank ADVancements�

cub scouts: 4,091 youth
scouts bsa: 2,992 youth
venturing: 101 youth
sea scouts: 21 youth
explorers: 243 youth

897 female youth
were registed with
our council

we hosted our second 
outdoor acadmey program 

funded by school district u-46  
in elgin which provided 

outstanding programing to 
local youth at no charge if 

they attend school within the 
u-46 district.

we established a brand 
new aviation explorer post 
and club for young people 

to explore a career in 
aviation.  we also were 
able to start serving 

homeschooled youth in the 
dekalb county area.

we hosted our naperville 
breakfast and were able to 

feature blackhawk’s 
announcer and eagle scout 
chris vosters as our guest 

speaker.

Potawatomi ottawa chippewa



program
merit badge university

1,887 total youth served 
scouts from 8 states represented

23 councils represented

outdoor academy: district u46

245 local youth served
7 weeks of camp at no cost to attendees

hosted at camp big timber in elgin, il
camp programming inlcuded stem, sports, art, 

fitness, games, nature, and beyond

day camp

498 youth served
5 weeks of camp

5 camp locations

forge on!
Scouting Adventure

681 attendees
partnership with

the forge at lemont quarries 

national
jamboree

161 local youth 
attendees

with 
31 adult leaders

cubscicle
663 attendees

4 sessions
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marketing

5,865 facebook followers
1,018 instagram followers

radio broadcasting relationship
established with wrmn radio in elign, il
314 email campaigns
45% open rate (7% above industry average)
41,173 email subscribers

 

where does the
money come from?

where does the
money go?

$3,442,258*

$3,461,816*

23% direct and 
indirect support

77% revenue and 
program

86% program

9% fundraising

5% administration and 
management

*final audited numbers



fundraising
special events

corporate 
pinewood derby

rich harvest 
farms

barrels & bones
camp big timber

halloween 
experience

camp big timber

casino royale 
naperville

holiday auction
online

galactic 
breakfast with 

santa
camp big timber

family egg hunt
camp big timber

flashlight egg 
hunt
camp big timber

fruhlingsfest
itasca, IL

mid-summer craft 
brew dinner
geneva, il

sporting clays 
classic
max mcgraw 
wildlife 
foundation

golf classic
rich harvest  
farms

thank you to our major event sponsors



training

national youth

leadership

training

46 youth 

participants

training academy

264 adult 

participants

104 youth 

participants

cpr/aed training

128 adult
participants

18 youth
participants

wilderness first

aid training

153 adult

participants

16 youth 

paricipants

okpik cold

weather camping

training

24 adult

 participants

24 youth

participants

youth protection

training

5,704 (99.42%) leaders

completed

youth protection 

training
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2023 eagle class

representative:
victoria turner

troop 946

first female 

eagle class

 representative

in three fires

council history

265 eagle scouts

14 female eagle scouts

16 community education

projects

3,448 service hours

165 construction

renovation

projects

29,242 service hours

63 ecology conservation

projects

7,946 service hours

19 food or supplies 

collection projects

3,041 service hours

I, on my honor as an Eagle Scout, promise to work to better 

Scouting in my Troop and to influence all Scouts for greater 

advancement and participation. I will conduct myself in a 

manner fitting and proper for one of this high rank. I will do 

my best, to give leadership in service whenever I can.



board of
directors

omar ali
Jason Ball

*Dan Barreiro
anil barot

John Binneboese
David Braun

Andrew Burnette
*Brian Caputo

Matt Clark
Conitras Dickens

*Jim Dombek
Rebekuh Eley

Eric Essex
Rob Ferrigan

*David George
*Jeff Gross
Greg Hart

Bill Herdegen
*Jay Herzog

*Jeff Jeffers
Adam Justice

Alex Kline-Wedeen

John Kramer*
Steve Kulovits
Eng Chong Lim
Scott McConnell*
Mark McSweeney*
Sherman Neal*
Dave Nelson
Stephen Nelson
Joyce Nielsen*
philip norton
Xavier Pombar
Franklin Rivera
Jasper Sanfilippo, Jr.
Richard Schmitt
Bob Tighe
Anna Tuohy
Dan Wagner*
Sean Walters
Monte Weirman
Bob Werderich
Dan Zedan*

*executive committee

Officers and members of the Three Fires Council Board of Directors are 

registered volunteers of the BSA, elected to a one-year term by the voting 

members of the Council.  Board members are recruited to serve based on 

their ability and willingness to support the mission of the Council. The 

Council’s Nominating Committee seeks a diverse body of volunteers to serve 

on the board, so that our board reflects the community we serve. Board 

members have specific and fiduciary responsibilities for the governance 

and the overall health of the Council and as such actively serve on 

Council standing committees and contribute significant time, financial 

resources and influence to ensure the Council’s success.   The Nominating 

Chairman is appointed by the board at the December board meeting, 
recruits a committee of board and non-board members to assist in the 

nomination process and submits a nomination report at the April Business 

meeting for consideration by the voting members.
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Oliver S.
Alexander U.

Cameron E.
Gus S.

Kara O.
Addie L.

George O.
Saharsh V.

Siddharth V.
Finnegan f.

Felix P.
Nello R.

Benjamin M.
Clayton G.

Justin G.
Isak E.

Joey O.
Eli L.

Victoria K.
Ian S.

Benjamin E.
Jimmy M.

Harvey P.
Nathan D.

Jonny S.

Kaden S.
Jaxen S.
Andrew K.
Frankie L.
Jamie M.
Noah H.
Billy L.
Michael H.
Hannah O.
Parker B.
Carson B.
Luther K.
Levi G.
Nathan K.
Hubert L.
Evangelina K.
Anthony D.
Nate H.
Atlas C.
Saikrissh V.
Lucas M.
Benjamin M.
Marco K.
Charlie G.
Christian S.

top 50 sellers

1,736
 scouts sold

popcorn

$1,149,276 in
popcorn sales

more than 70% of 
funds raised were

returned to support 
scouting in three

fires council



a scout is

TRUSTWORTHY

loyal

helpful

friendly

courteous

kind

obedient

cheerful

thrifty

brave

clean

reverent

threefirescouncil.org


